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Civic Affairs Committee 30 April 2024
Cambridge City Council

The Guildhall

Market Square

Cambridge

CB2 3QJ

Dear Civic Affairs Committee Members

2022/23 Interim Value for Money Arrangements Report

We are pleased to attach our Interim Value for Money (VFM) arrangements commentary report, for Cambridge City Council. This commentary
explains the work we have undertaken during the year and highlights any significant weaknesses identified along with recommendations for
improvement. The commentary covers our interim findings for audit year 2022/23.

The Department for Levelling Up, Housing and Communities (DLUHC) has worked collaboratively with the FRC, as incoming shadow system
leader, and other system partners, to develop measures to address the delay in local audit. The National Audit Office (NAO) issued a
consultation on 8 February 2024 seeking views on changes to the Code of Audit Practice (the Code) to support auditors to meet backstop
dates and promote more timely reporting of their work on value for money arrangements. The consultation proposes to reduce the scope of
the VFM reporting up to and including the 2022/23 financial year. At this stage, we are continuing to report VFM in line with our existing
responsibilities as set out in the 2020 Code.

This report is intended solely for the information and use of the Civic Affairs Committee and Management. It is not intended to be and should
not be used by anyone other than these specified parties.

We welcome the opportunity to discuss the contents of this report with you at the Civic Affairs Committee meeting on 13 May 2024.

Yours faithfully

Muex HonGSonS

Mark Hodgson

Partner

For and on behalf of Ernst & Young LLP
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Public Sector Audit Appointments Ltd (PSAA) issued the “Statement of responsibilities of auditors and audited bodies”. It is available from the PSAA website
(https:/www.psaa.co.uk/auditquality/statement-of-responsibilities/)). The Statement of responsibilities serves as the formal terms of engagement between appointed auditors and audited bodies. It
summarises where the different responsibilities of auditors and audited bodies begin and end, and what is to be expected of the audited body in certain areas. The “Terms of Appointment and further
guidance (updated July 2021)” issued by the PSAA sets out additional requirements that auditors must comply with, over and above those set out in the National Audit Office Code of Audit Practice (the
Code) and in legislation, and covers matters of practice and procedure which are of a recurring nature. This report is made solely to Civic Affairs Committee and management of Cambridge City Council
(the Council) in accordance with the statement of responsibilities. Our work has been undertaken so that we might state to the Civic Affairs Committee and management of the Council those matters we
are required to state to them in this report and for no other purpose. To the fullest extent permitted by law we do not accept or assume responsibility to anyone other than the Civic Affairs Committee and
management of the Council for this report or for the opinions we have formed. It should not be provided to any third-party without our prior written consent.
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Execufive Summary

Purpose

Auditors are required to be satisfied that the Council has made proper arrangements for securing economy, efficiency and effectiveness in its use of resources. We
do not issue a ‘conclusion’ or ‘opinion’, but where significant weaknesses are identified we will report by exception in the auditor’s opinion on the financial
statements. In addition, auditor’s provide an annual commentary on arrangements published as part of the Auditor's Annual Report. In doing so, we comply with the
requirements of the 2020 Code of Audit Practice (the Code) and Auditor Guidance Note 3 (AGN 03).

The purpose of this interim commentary is to explain the work we have undertaken during the period 1 April 2022 to 31 March 2023 and highlight any significant
weaknesses identified along with recommendations for improvement. The commentary covers our interim findings for audit year 2022/23.

The Department for Levelling Up, Housing and Communities (DLUHC) has worked collaboratively with the Financial Reporting Council (FRC), as incoming shadow
system leader, and other system partners, to develop measures to address the delay in local audit. As part of the NAO consultation issued on 8 February 2024,
there is a proposal to reduce the scope of the VFM reporting up to and including the 2022/23 financial year. However, the consultation states that where auditors
have begun or already undertaken work that no longer falls under the reduced scope (if agreed once the consultation closes), they may still report on it in
accordance with Schedule 4. We are continuing to report VFM in line with our existing responsibilities as set out in the 2020 Code to ensure a smooth transition to
the 2023/24 audit year when auditors are required to meet the full Code reporting responsibilities.

The report sets out the following areas which have been assessed up to the point of issuing this interim report:

* Any identified risks of significant weakness, having regard to the three specified reporting criteria;

* An explanation of the planned responsive audit procedures to the significant risks identified;

» Findings to date from our planned procedures; and

* Summary of arrangements over the period covered by this report (Appendix A).

We will summarise our final view of the value for money arrangements as part of the Auditor’'s Annual Report once the audit report has been issued for 2022/23.
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Executive Summary (continued)

Risks of Significant Weakness

In undertaking our procedures to understand the body’s arrangements against the specified reporting criteria, we identify whether there are risks of significant
weakness which require us to complete additional risk-based procedures. AGN 03 sets out considerations for auditors in completing and documenting their work and
includes consideration of:

» our cumulative audit knowledge and experience as your auditor;

» reports from internal audit which may provide an indication of arrangements that are not operating effectively;

» our review of Council committee reports;

* meetings with management and key officers;

» information from external sources; and

» evaluation of associated documentation through our regular engagement with Council management and the finance team.
We completed our risk assessment procedures and did not identify any significant weaknesses in the Council's VFM arrangements.

We identified a significant risk related to ‘Governance - How the Council ensures that it makes informed decisions and properly manages its risks’ as part of our risk
assessment procedures. We set out our planned response to address this risk in the table below.

Description of risk identified Work planned to address the risk of significant weakness

The Authority was unable to publish its Draft Statement of Accounts by the target dates outlined in the Reviewing the Council's Statement of Accounts
Accounts and Audit Regulations 2015 (31 May 2023). The unaudited statements were published 22 June  closedown and publishing arrangements.
2023.

The issue above is evidence of a potential weaknesses in proper arrangements for supporting its statutory
reporting requirements and effective processes and systems for accurate and timely management and
financial information - Governance - How the Council ensures that it makes informed decisions and properly
manages its risks.
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Executive Summary (continued)

Reporting

Our interim commentary for 2022/23 is set out over pages 10 to 12. The interim commentary on these pages summarises our understanding of the arrangements
at the Council based on our evaluation of the evidence obtained in relation to the three reporting criteria (see table below) throughout 2022/23.

Appendix A includes the detailed arrangements and processes underpinning the reporting criteria. These were reported in our 2021/22 Auditor's Annual Report
and have been updated in respect of 2022/23.

In accordance with the NAO's 2020 Code, we are required to report a commentary against the three specified reporting criteria. The table below sets out the three
reporting criteria, whether we identified a risk of significant weakness as part of our planning procedures, and whether, at the time of this interim report, we have
concluded that there is a significant weakness in the body’'s arrangements.

St ot Risks of significant weaknesses in Actual significant weaknesses in
P 9 arrangements identified? arrangements identified?

Financial sustainability: How the Council plans and manages its resources to No significant risks identified No significant weakness identified

ensure it can continue to deliver its services

Governance: How the Council ensures that it makes informed decisions and Significant risk identified No significant weakness identified

properly manages its risks

Improving economy, efficiency and effectiveness: How the Council uses No significant risks identified No significant weakness identified

information about its costs and performance to improve the way it manages and
delivers its services
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Executive Summary (continued)

Independence

The FRC Ethical Standard requires that we provide details of all relationships between Ernst & Young (EY) and the Council, and its members and senior management
and its affiliates, including all services provided by us and our network to the Council, its members and senior management and its affiliates, and other services
provided to other known connected parties that we consider may reasonably be thought to bear on the our integrity or objectivity, including those that could
compromise independence and the related safequards that are in place and why they address the threats.

There are no relationships from 1 April 2022 to the date of this report, which we consider may reasonably be thought to bear on our independence and objectivity.

EY Transparency Report 2023
Ernst & Young (EY) has policies and procedures that instil professional values as part of firm culture and ensure that the highest standards of objectivity,
independence and integrity are maintained.

Details of the key policies and processes in place within EY for maintaining objectivity and independence can be found in our annual Transparency Report which the
firm is required to publish by law. The most recent version of this Report is for the year end 30 June 2023:

EY UK 2023 Transparency Report | EY UK

Confidential — All Rights Reserved | 8
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Value for Money Commentary

Financial Sustainability: How the Council plans and manages its resources to ensure it can continue to
deliver its services

No significant weakness identified ®

The Council is required to have arrangements in place to ensure proper resource management and the primary responsibility for these arrangements and reporting
on the design and operation of these arrangements via the Annual Governance Statement, rests with Management. In accordance with the NAO's Code the focus of
our work should be on the arrangements that the Council is expected to have in place during the year ended 31 March 2023. Our risk assessment did not identify any
risk of significant weakness in arrangements to secure financial sustainability.

During 2021/22 and 2022/23 the Council continued to manage the impact on finances of a number of issues such as general inflation, pay increases and
uncertainties in relation to the amount of funding to be received in the future.

The final outturn on the General Fund for the year was a surplus of £2.5 million, compared to the budgeted deficit of £1 million. This predominantly related to
costs that were budgeted for but which ultimately were not incurred, or additional income receipts from central government. There was a net underspend on
services of £3.9 million, which is spread across a number of individual services. This was due to a variety of reasons, including increase in interest earned, budget
adjustments held centrally, support services costs which have not been fully allocated, difficulty recruiting staff to vacant posts.

During the year, the Council have continued to revisit and monitor financial plans to ensure they have sufficient resources to deliver services. The Council

recognise the challenges ahead in meeting their identified base savings requirements of £11.515 million over the 5 year period to 2027/28 and produce relevant
models for assessing the gaps as part of their Medium Term Financial Strateqgy. If all savings identified are delivered as expected, with minimal additional expenditure,
the Council will still face a five-year new net savings requirement of over £7.6 million, with a total budget gap over the five years of nearly £25.0 million.

At the 31 March 2023, the Council held a General Fund Reserve balance of £28.1 million and had further Earmarked General Fund reserves of £28.7 million,
which provides a strong level of resources if future savings are not identified or achieved in each of the 5 financial years of the Medium Term Financial Strategy,
to allow the Council to continue to deliver services.

The Council should continue its scenario assessment of the savings requirement and continue to identify relevant schemes to achieve the annual savings
requirements to minimise the use of reserves where possible.

Conclusion: Based on the work performed, the Council had proper arrangements in place in 2022/23 to enable it to plan and manage its resources to ensure that
it can continue to deliver its services.
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Value for Money Commentary (continued)

Governance: How the Council ensures that it makes informed decisions and properly manages its risks

No significant weakness identified ®

The Council is required to have arrangements in place to ensure proper risk management and the primary responsibility for these arrangements and reporting on the
design and operation of these arrangements via the annual governance statement, rests with management. In accordance with the NAO's Code the focus of our work
should be on the arrangements that the Council is expected to have in place during the year ended 31 March 2023. Our risk assessment identified one risk of
significant weakness in arrangements in respect of governance.

The Council have continued to manage governance considerations in response to the current challenges such as the conflict in Ukraine and the cost-of-living crisis,
including in partnership working and delivery of services with other local authorities. The Council reviewed the Budget Setting Report in February 2022, with the
Medium Term Financial Strategy updated during the year. Both documents were taken to the Strategy and Resources Scrutiny Committee before final approval at Full
Council, which ensures that all Members are kept well informed of the process.

The Council’'s Annual Governance Statement sets out the core governance arrangements for the year, including an Action Plan, which demonstrates how the
Council's Code of Governance reflects the seven principles of good governance. The Head of Internal Audit concluded that for the 2022/23 financial year, ‘reasonable
assurance’' may be awarded over the adequacy and effectiveness of the Council’s overall internal control environment.

We identified that improvements are required in the preparation of Statement of Accounts in 2022/23. The Authority was unable to publish its Statement of
Accounts by the target dates outlined in the Accounts and Audit Regulations 2015 (being the 31 May 2023). The unaudited statements were published on the 22
June 2023. The Council did set out in its statutory notice, published on Council's website, the reasons for not being able to publish the draft Statement of Accounts
by the 31 May date. The delay was caused by prioritising the closure of the 2021/22 Statements of Accounts audit, that in turn impacted the preparation of the
2022/23 Statement of Accounts.

The Council did properly advertise and held the inspection period for members of the public to inspect the Statement of Accounts in line with Accounts and Audit
Regulations 2015. We confirm that the 2022/23 draft Statement of Accounts were arithmetically correct, agreed to the data in the general ledger, and prepared in
line with the content required by the CIPFA Code. The Council has also performed bank reconciliations during the 2022/23 financial year.

Whilst we raised the issue above, as a significant risk of weakness (See page 6) we are satisfied that the Council did appropriately set out the reasons for the delay
within it's Statutory notice, and did subsequently publish the 2022/23 Statement of Accounts as soon as was practicable.

Conclusion: Based on the work performed, the Council had proper arrangements in place in 2022/23 to enable it to makes informed decisions and properly
manages its risks.
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Value for Money Commentary (continued)

Improving economy, efficiency and effectiveness: How the Council uses information about its costs and
performance to improve the way it manages and delivers its services

No significant weakness identified ®

The Council is required to have arrangements in place to ensure economy, efficiency and effectiveness, and the responsibility for these arrangements and reporting
on the design and operation of these arrangements via the annual governance statement, rests with management. In accordance with the NAQ's Code the focus of
our work should be on the arrangements that the Council is expected to have in place during the year ended 31 March 2023. In 2022/23, we did not identify a risk of
significant weakness in arrangements in place to ensure economy, efficiency and effectiveness.

During previous year the Council have launched the ‘Our Cambridge’ transformation program, which aims to deliver a more efficient approach to customer focused
service delivery.

The '‘Corporate Plan’ for 2022 to 2027, approved in February, sets four key priorities in respect of climate, poverty, housing, and equality. Performance reporting is
maintained against these key criteria, with regular reporting on performance and finances taken to the relevant Scrutiny committees throughout the year to
continuously monitor performance. The Council also produced a separate Annual Report which shows progress against the Corporate Plan and publishes an
accompanying series of Key Performance Indicators linked to this. This performance information is available to the public, but also allows for key information to be
considered as part of decision making on service delivery.

Conclusion: Based on the work performed, the Council had proper arrangements in place in 2022/23 to enable it to plan and manage its resources to ensure that
it can continue to deliver its services.
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Appendix A - Summaryof arrangements

Financial Sustainability

We set out below the arrangements for the financial sustainability criteria covering the year 2022/23.

Reporting criteria
considerations

How the body ensures
that it identifies all the
significant financial
pressures that are
relevant to its short and
medium-term plans and
builds these into them

Arrangements in place

The Council produce the Budget Setting Report in February prior to the start of the financial year. Medium-term planning (or a three- to
five-year planning system) involve a planning cycle in which managers develop their own plans for specific budget approval for all
expenditure. As each year passes, another future year will be added to the Medium Term Financial Strategy (MTFS). This ensures that
the Council is always preparing for events in advance.

Senior Leadership and the Executive are involved throughout the Budget setting process, ensuring that priorities are considered and
relevant financial pressures are taken into account. It is presented to the Strategy and Resources Scrutiny Committee before being
taken to the Full Council for approval each February.

The Council prepares a capital strategy alongside the revenue budget for the same time period, with the revenue implications of the
capital strategy included within the revenue budget. The Council takes into account all the expected financial pressures based on the
available information.

How the body plans to
bridge its funding gaps
and identifies achievable
savings

The five-year funding gap is reassessed each year through the MTFS, subject to uncertainties such as the local government finance
settlement, political and economic challenges. Sensitivities are considered in this process. In previous years the council has undertaken
a series of service reviews to achieve the necessary savings and provide the necessary headroom to fund its priorities. The Council
considers a number of scenarios to assist with financial planning. The Council approved the commission of the Our Cambridge
Transformation and Recovery Programme within MTFS. It is a long-term programme of transformation, incorporating savings and
income generation, which will require an on-going focus on delivery. By 2024/25, the programme is expected to deliver a significant
contribution towards the savings requirement. If the Council is unable to bridge its funding gaps, it will be required to draw on its
reserves. As at 31 March 2023, the General Fund reserve is at the level of £28 million which is above the minimum level set by the
Council's Section 151 Officer. Reserve balances will be used to support service delivery while savings are identified and delivered but
cannot be relied on indefinitely.

How the body plans
finances to support the
sustainable delivery of
services in accordance
with strategic and
statutory priorities

The budget setting process allows for the consideration of budget changes service by service, based on how the changes support the
council's priorities and impact service delivery. Each budget proposal is supported by narrative which explains the context of the
proposal and its impact. Capital proposals are supported by a summary business case. The published MTFS identified a five year net new
savings requirement of £7.8 million. This MTFS revises the requirement to £11.5 million, driven largely by inflationary increases for pay
and other costs. Scenario modelling indicates that this savings requirement could range from £9.7 million to £19.0 million across the
period 2023/4 to 2027/8, illustrating the risks and uncertainties surrounding the assumptions made. The Council's Corporate Plan
2022-2027, approved in February 2022, sets out four key priorities to address these challenges and deliver the council's vision of ‘One
Cambridge, Fair for All'. It describes what success will look like and includes performance indicators to measure progress.

| 14
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Appendix A - Summaryof arrangements

Financial Sustainability (continued)

We set out below the arrangements for the financial sustainability criteria covering the year 2022/23.

Reporting criteria considerations

How the body ensures that its financial
plan is consistent with other plans such
as workforce, capital, investment, and
other operational planning which may
include working with other local public
bodies as part of a wider system

Arrangements in place

The Council have a number of joint arrangements in place with other local councils to achieve effectiveness and
efficiency of service delivery. Finances are planned through the Medium Term Financial Strategy and budget setting
processes. The Council's Corporate Plan is presented and approved alongside the budget, the Treasury Management
Strategy and the Capital Strategy in February each year. This sets out the wider objectives of the Council in respect of
service delivery.

How the body identifies and manages
risks to financial resilience, e.q.
unplanned changes in demand,
including challenge of the assumptions
underlying its plans

Budget holders and Heads of Service are responsible for delivering services within allocated budgets, and Heads of
Service review financial and performance monitoring reports. Throughout the year, the Senior Leadership Team receive
financial reports which identify and explain significant forecast outturn variances and summarise the impact on the
overall financial position. Where concerns are identified these are actioned to ensure that the final outturn is consistent
with the financial sustainability plans set out in the MTFS. The MTFS sets out risks and uncertainties that could impact the
Council's financial position.

Every year the MTFS is updated to incorporate the new challenges and pressures. Additional sensitivity analysis provided
in the budget setting report to assess the impact of changes under various scenarios (e.g. Council tax, Developer
contributions, Housing benefits) and to set out a guide to the effect of changes to the major cost elements and funding
streams. Budget Setting Report includes "Performance against savings target" details with the reasons to explain the
changes.

Confidential — All Rights Reserved
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Appendix A - Summaryof arrangements

Governance

We set out below the arrangements for the governance criteria covering the year 2022/23.

Reporting criteria considerations Arrangements in place

How the body monitors and assesses The Council maintains risk registers covering corporate, service, shared service and project risks. These are reviewed by

risk and how the body gains assurance Senior Management, the Shared Services Board and programme and project boards as appropriate. The Chief Financial

over the effective operation of internal Officer is responsible for the development and maintenance of an anti-fraud and anti-corruption policy. Internal Audit

controls, including arrangements to undertakes a programme of annual risk-based reviews and provides assurance to the Civic Affairs Committee. The Civic

prevent and detect fraud Affairs Committee also receives an Annual Report on the anti-fraud work of Internal Audit and the fraud team within the
Revenues and Benefits Service.

How the body approaches and carries The Council produce the Budget Setting Report in February prior to the start of the financial year. The Medium Term
out its annual budget setting process Financial Strategy is then updated during the year. Senior Leadership and the Executive are involved throughout the
Budget setting process, ensuring that priorities are considered and relevant financial pressures taken into account. The

Medium Term Financial Strategy and Budget are taken to Strategy and Resources Scrutiny Committee before approval at
Full Council.

The Leader will set a timetable for strategy proposals, including consultation plans, with input on methods from Scrutiny
Committees. Scrutiny Committees review reports outlining strategies and consultation before executive decision-making.
Executives consider any committee recommendations, then submit final proposals to the Council via the Chief Executive.
The Executive discusses the Medium Term Financial Strategy (MTFS) and strategic budget, followed by scrutiny and public
consultation. The Strategy and Resources Scrutiny Committee reviews the draft budget, providing feedback to the
Executive and Council. The final budget, incorporating public and committee input and the Council's Section 151 Officer's
advice, is approved by the Council with potential amendments.

Capital programme controls include full council approval for capital expenditure, Section 151 Officer's sanction on capital
schemes, and Capital Programme Board approval before budget approval processes. Council members can speak at these
meetings.(h) monitoring of progress in conjunction with expenditure and comparison with approved budget.
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Appendix A - Summaryof arrangements

Governance (continued)

We set out below the arrangements for the governance criteria covering the year 2022/23.

Reporting criteria considerations

How the body ensures effective
processes and systems are in place to
ensure budgetary control; to
communicate relevant, accurate and
timely management information
(including non-financial information
where appropriate); supports its
statutory financial reporting
requirements; and ensures corrective
action is taken where needed

How the body ensures it makes properly
informed decisions, supported by
appropriate evidence and allowing for
challenge and transparency. This
includes arrangements for effective
challenge from those charged with
governance/audit committee

Arrangements in place

The Council operates a modern, cloud-based financial management system. This enables budget holders to review their
budgets on screen and regularly update their forecast spend. Budget holders are supported and challenged in this by
Service Accountants. Internal Audit review aspects of the system of financial control on a rolling basis and report their
findings to the Civic Affairs Committee as part of their annual Internal Audit reporting programme.

The Council's Section 151 Officer is responsible for maintaining a continuous review of the financial regulations and
submitting any additions or changes necessary to the full council for approval and is also responsible for reporting, where
appropriate, breaches of the financial regulations to the council and/or to the executive. The monitoring officer is also
responsible for reporting any actual or potential breaches of the law or maladministration to the full council and/or to the
executive, and for ensuring that procedures for recording and reporting key decisions are operating effectively.

In the 2022/23 financial year, the Council was unable to publish its Statement of Accounts by the target date outlined in the
Accounts and Audit Regulations 2015 (being the 31 May 2023). The unaudited statements were published 22 June 2023 due
to issues noted within the Statutory notice published on Council’'s website. The delay was caused by prioritising the
completion of the 2021/22 Statements of Accounts audit, that in turn impacted the preparation of the 2022/23 Statement
of Accounts.

The Council adopts a decision-making process based on a committee system. Council meetings are open to the public and
Councillors decide overall policies and set the budget each year.

Decision-making processes and delegations are set out within the Constitution and Financial Regulations for all Committees,
as well as decision making that is delegated to Council Officers. Where formal decisions are required they are pre-scrutinised
by the appropriate scrutiny committee in advance of presentation to Full Council. This ensures that the necessary information
is provided and that recommendations can be challenged before decisions are made.

How the body monitors and ensures
appropriate standards, such as meeting
legislative/regulatory requirements and
standards in terms of officer or member
behaviour (such as gifts and hospitality
or declarations/conflicts of interests)

Confidential — All Rights Reserved

The Council maintains appropriate Registers of Gifts and Hospitality, and guidance is provided on the Council's intranet. Any
matters, for example from whistle-blowing processes or complaints, are investigated in accordance with agreed processes
and/or referred to Internal Audit or the Monitoring Officer, as appropriate. Councillors are required to complete and update
the Council's Registers of Interest which are available on the Council's public website.

Councillors must adhere to a Code of Conduct that outlines acceptable behaviours and Council dealings. They are required to
declare their employment, financial interests, and maintain confidentiality, among other ethical rules. The Code mandates
registering interests, owning land, affiliating with organizations, and reporting any gifts or hospitality. These disclosures are
accessible on each Councillor's page under "Members Interests" and "Gifts and Hospitality." All related regulations are
embedded in the Council's Constitution. | 17



Appendix A - Summaryof arrangements

Improving economy, efficiency and effectiveness

We set out below the arrangements for improving economy, efficiency and effectiveness criteria covering the year 2022/23.

Reporting criteria considerations Arrangements in place

How financial and performance The Council's Corporate Plan 2022-2027, approved in February 2022, sets out four key priorities to address these
information has been used to assess challenges and deliver the Council’s vision of ‘One Cambridge, Fair for All'. It describes what success will look like and includes
performance to identify areas for performance indicators to measure progress. Reqgular reporting of performance and financial is undertaken. As part of this,
improvement the Council consider the delivery of services and the Council priorities and previous performance. The Council, Executive &

Scrutiny Committees receive a variety of performance based reports throughout the year to continuously monitor
performance. The Annual Report sets out the performance against the Council's priorities and Annual Governance Statement
set out the review of performance for the year.

How the body evaluates the services The Corporate Plan sets out key performance indicators for the Council's objectives, and provision of services are assessed

it provides to assess performance against these objectives. The Annual Report sets out the performance against the Council's priorities and Annual Governance

and identify areas for improvement  Statement set out the review of performance for the year. The nature of monitoring therefore is dependent on the nature of
the service provided and the key performance indicators monitored. The Narrative Report sets out a review of achievements
against the corporate plan.
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Appendix A - Summaryof arrangements

Improving economy, efficiency and effectiveness (continued)

We set out below the arrangements for improving economy, efficiency and effectiveness criteria covering the year 2022/23.

Reporting criteria considerations

How the body ensures it delivers its
role within significant partnerships,
engages with stakeholders it has
identified, monitors performance
against expectations, and ensures
action is taken where necessary to
improve

How the body ensures that
commissioning and procuring
services is done in accordance with
relevant legislation, professional
standards and internal policies, and
how the body assesses whether it is
realising the expected benefits

Confidential — All Rights Reserved

Arrangements in place

The Council ensures that it is represented on partnership bodies by relevant senior managers or members, as required.
Regular reports are brought to the relevant Scrutiny Committee for review, for example on shared services and work

with the Combined Authority. Other key partnerships include the Greater Cambridge Partnership, where the Council have
a nominated member who sits on the Executive Board for key decision making at the partnership.

The Council's Section 151 Officer oversees effective controls to prevent resource waste, maintains a contract register,
performs risk assessments before agreements, ensures proper accounting for partnerships, and considers governance and
legal issues in external contracts. Directors/Assistant Directors must secure approvals prior to finalizing negotiations with
external parties.

The Council has a procurement team which provides advice and support to officers undertaking procurement activities. The
team also maintain procurement guidance and templates, the contract register and a separate procurement system. Internal
Audit also review procurements as part of their Internal Audit plan. In accordance with the Constitution, significant
procurements must be approved by the Executive Councillor following scrutiny at the relevant committee. The Monitoring
Officer has overall responsibility for ensuring the Council complies with relevant laws and regulations.

Each Director and Head of Service is responsible for ensuring that his/her department complies with Contract Procedure
Rules, the Financial Reqgulations and all applicable legislation. They must ensure that procurement requirements are
appropriately planned, reported, monitored and awarded. They may delegate the practical elements of the processes to
competent personnel within their departments, who are then equally responsible for ensuring these Rules are adhered to.
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